
tier 6:  Support to state and local

tier 5: Management, coordination & mutual 
support

tier 4:  Management, coordination and 
support to jurisdictions

tier 3: Jurisdiction incident management, 
medical IMS and emergency support

tier 2: Information sharing, cooperative 
planning & mutual aid

tier 1: Healthcare asset management

Federal Response 

Interstate Regional Coordination

Washington State Response

Public Health Emergency Operations Center
o Facilitate and support medical resource requests
oProvide health situation reports to external partners
oCoordinate Public Health Response: Environmental Health, 
Surveillance, EMS, Medical Examiner, Risk Communications, 

Local Health Officer
oMake Policy Decisions

Regional Communications & Emergency Coordination Center
o Assemble and coordinate county assets to support requests from 
ESF-8/Public Health
oCoordinate Joint Information Center

King County Executive
o Make Policy Decisions

Regional Medical Resource Center
oCoordinate and manage hospital based and non-hospital based  resources and 
communications
oRepresent hospital and non-hospital based medical resource requests and situational 
updates to Public Health EOC 

Healthcare Coalition Executive Council
o Provide policy consultation to LHO 

oProvide oversight of coordination and communications among Coalition members

Individual Healthcare Organizations EOC’s
o Manage care delivery and resources
oImplement operations changes as advised  
oProvide resource needs and situational updates to resource center

HEALTHCARE COALITION

Healthcare                      
Coalition        
Tiered Response


